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There is no doubt that small business owners have
been among the worst hit by the impact of Covid-19, but
that doesn't mean there aren't opportunities to embrace.  
Here is some practical advice for how to move forward
during these times of uncertainty.  We all have had to
take a step back, make a plan, build support and move
forward with clarity and purpose.  

Here's some top tips: 

Communicate with clients and customers: 
 Whatever industry you are in, it is really important to
continue to reach out to customers and clients.  Be
sure to check in to see how they are doing and what
they may need moving into this new year.  
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2.  Find your pivot.  How many times have we heard that?  There is a lot of great examples of businesses
embracing the situation...and successfully pivoting.  ACCi  had to quickly respond to client needs in order to set up 
 remote work and do this safely.  Be sure to think about what you do well and multiply that.  Keep digging in and keep
going.  Stay consistent. Stay positive. 

3.  Connect with your community:  More and more small business owners are seeing the importance of connecting
with others in their same industry for support.  Social networking platforms like LinkedIn offer a great opportunity to
connect with others and start growing a strong community of colleagues.  You can start a helpful discussion and invite
others to join - you will be surprised at how quickly you find peers. 

4.  Focus on Customers over Competition:  A lot of businesses focus on their competition instead of how to add
value to their own customers. It’s customer service that differentiates small business from big business. We have the
ability to adapt quickly and change what we're offering to meet the needs of customers more readily. Keep digging
deeper into your business - look at what has worked well for you in the past and what you can do more of to add value
for clients today.

If ACCi can help you - please let us know! We appreciate you and you allowing us to partner with you! 
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TIPS FOR SMALL BUSINESS OWNERS CONTINUING
TO NAVIGATE THRU THIS PANDEMIC: 
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ACCi celebrates 31 years serving Birmingham! 
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ACCi 21st Company Tailgate: 

Our staff enjoyed a OneManBand and a fun
Comedian this year! 
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ministry
non-profit
missionary, etc.  

This year, the partners of ACCi - Bobby Welch and
Keith Keller challenged the ACCi staff in our 2nd
annual invitation nominating a worthy cause for
consideration as a recipient of the 
Gift of Hope.

In years past, we have donated dollars, time & skills to
Restoration Academy, Safehouse of Shelby County,
Sav-A-Life, Operation Christmas Child and other
organizations over the years. A few were nominated
this year in the areas of: 

Upon selection, we invited the recipient to our office to
meet our team and be presented with their 
Gift of Hope check.  

This year, the selected Non-Profit recipient is 
Alabama Game Changers.  AGC is utilizing the
programs of The Morris Center,  and is an all-inclusive,
transdisciplinary center for neurodevelopmental
assessments and evidence-based treatment and
interventions for struggling learners. 

To learn more: 

https://alabamagamechangers.org/agc/about
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Gift of Hope! 

Co-founder, Karen Belcher
Alabama Game Changers
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